
Crew President Crew Secretary           Venturing Crew Officer

 -  Plan and preside over crew meetings  - Manage crew communication tools  - Foster a sense of "community" in your 
crew; encourage growth & responsibility.

 - Supervise officers and members to 
implement programs  - Maintain crew attendance records  - Work in a spirit of partnership with 

your Crew Advisor and adult leaders.
 - Represent the crew at meetings of the 
Venturing Officers Association (VOA)   

 - Supervise the crew's Historian and 
Webmaster

 -  Develop a program of activities for 
your crew and help to carry them out.

 -  Help conduct the Crew Officer Seminar 
and Crew Leadership Training.  - Handle crew correspondence and minutes  -  Uphold the standards & policies of the 

chartered organization & the BSA.
 -  Present the annual report to the chartered 
organization  - Coordinate crew publicity  -  Ensure that activities incorporate 

BSA's Safe Scouting regulations.

 - May appoint officers (varies by crew).  - Maintain crew website (if applicable)  -  Cultivate the capacity to have fun, 
enjoy life and explore as you lead.

 - Work with the crew Advisor  - Work with a crew committee member  - Reflect a spirit of fun in Venturing through 
fulfilling officer responsibilities.

Vice President                  over 
Administration

Vice President                  over 
Program

Crew Member

 - Maintain the crew's membership records  -  Maintain an up-to-date crew activity 
calendar

 -  Participate regularly in meetings and 
activities

 - Manage recognition and advancement 
records and events  - Supervise the crew's activity chairs  -  Periodically serve as an activity chair

 -  Lead the crew's recruiting efforts; chair the 
annual crew open house.  - Provide program during crew meetings  - Share in expenses and recruit new 

members.
 -  Supervise the crew's Guides and Den 
Chiefs

 -  Provide support for each activity's chair 
and committee  - Work with the crew officers

 -  Be responsible for the crew's activities in 
the President's absence

 -  Collect and maintain a crew activity file 
(PCI, resources, annual schedule)  - Serve on various activity committees

 -  Conduct opening and closing ceremonies  -  Track crew member interests  -Communicate your interests throughout 
the year

 - Work with an Associate Advisor  - Work with an Associate Advisor  - Vote responsibly for the best interests of 
the crew

Crew Advisor Associate Advisor            over 
Administration

Associate Advisor           over 
Program

 - Provide a framework to protect crew 
members from abuse.

 - Be responsible for the crew in the 
Advisor's absence

 - Be responsible for the crew in the 
Advisor's and AA of Admin. absence

 -  Uphold the standards of the chartered 
organization & the BSA.

 - Support the VP of Admin, specifically with 
recruitment and recognition efforts

 - Advise Program VP; help officers evaluate 
completed activities.

 -  Serve as a mentor and role model for 
crew members

 - Know the Advisor's responsibilities and 
support the Advisor

 - Know the Advisor's responsibilities and 
support the Advisor

 -  Be a fully trained BSA leader  - Serve as an advocate for Venturer 
advancement

 - Support and coach activity chairs and 
consultants.

 -  Train crew officers; supervise 
Associate Advisors  - Work with the crew Advisor  - Ensure implementation of BSA's Safe 

Scouting and Youth Protection policies.

 - Support the crew President  - Be appropriately trained  - Work with the crew Advisor

 -Encourage support from the chartered org., 
Associate Advisors, parents, and crew committee  - Be appropriately trained



Committee Chairman Activity Chair Consultant

 - Chair the crew committee; schedule and 
conducts all committee meetings.

 - This is a temporary appointed 
assignment

 - Provide expertise to the crew's pro-
gram 

 - Serve as liaison between the Advisor and 
the chartered organization.

 - Responsible for planning, promoting, & 
executing a specific crew activity

 - Assist the crew's activity committee in 
planning a crew activity.

 - Supervise the crew Advisor and crew 
committee members  - Complete the activity planner  - Work with the activity chair to plan the 

details of the activity.
 - Recruit Advisors and committee 
members

 - Recruit the activity committee (if 
applicable)

 - Work with the crew's chartered 
organization representative

 - Work with crew's VP of Program and 
activity consultant

Quartermaster Librarian Chartered Organization 
Representative

 - Be responsible for crew supplies and 
equipment and keep an inventory.

 - Establish a crew library, including literature 
of crew officers and members

 - Represent the crew to the chartered 
organization & local BSA council

 -  Maintain crew equipment in good 
working condition..

 - Keep records on the literature that is 
owned by the crew

 -  Recruit the crew committee 
leadership

 - Issue crew equipment and see that it 
is returned properly.

 - Maintain a system to check literature 
in and out

 -  Serve as a member fo the district 
committee

 - Generate a list of equipment and 
supplies needed for future use.  - Follow up on late returns  -  approve all adult membership 

applications

 - Work with the crew's Treasurer  - Work witht the crew's Treasurer  - Provide meeting facilities for the crew

 -  -  Work with the leadership of the 
chartered organization

 - 

Crew Treasurer Crew Guide Den Chief

 - Plan money-earning opportunities for 
the crew  - Serve as a liaison to resource groups  - Serve as the activities assistant to the 

Den Leader at den meetings.

 - Collect and disburse crew funds.  - Introduce new Venturers to crew 
operations and traditions.

 - If a  Webelos Den Chief, help prepare 
boys to join Boy Scouting.

 - Maintain the crew's financial records  - Guide new Venturers through early 
Venturing activities.  - Project a positive image of Venturing.

 - Supervise Quartermaster and 
Librarian.

 - Serve as an individual mentor for New 
Venturers.

 - Coordinate opportunities for crew to 
serve the den or pack.

 - Monitor the crew's budger and keep 
crew informed about crew's 

 - Coordinate opportunities for a crew to 
serve resource groups.

 - Work with the Crew Vice President 
over Administration.

financial status  - Works with Vice President of 
Administration.

 - Work with a crew committee member



Historian Webmaster Chartered Organization 
Representative

 - Collect and preserve crew memora-bilia, 
press releases, photos & videos.

 - Establish and maintain a crew web-
site and/or other networking tools.

 - Represent the crew to the chartered 
organization & local BSA council

 - Maintain information about crew 
activities & crew membership.

 - Manage crew's electronic 
communication tools.  -  Recruit the crew committee leadership

 - Keep information about crew alumni.  - Work with the crew officers to pro-vide 
crew with up-to-date information.

 -  Serve as a member fo the district 
committee

 - Assist the Crew President in prepar-
ing annual report to the Chartered Org.

 - Work with the Committee Secretary 
and supervising Crew Secretary.  -  approve all adult membership applications

 - Work with the Committee Secretary 
and supervising Crew Secretary.  - Provide meeting facilities for the crew

 -  Work with the leadership of the chartered 
organization
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